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..You can’t do epic shit
with basic people

Hvor kommer indkeb fra (hvordan ser de sig selv) og hvor skal de hen?
Indkabs "professionalisering” og de problemer det har fert med sig

Det fundamentale dilemma i |

kommer vi videre?

+

Det store grimme spergsmal:
Kommer vi overhovedet videre??

Vcerdiskabelse - (hvorda
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DET STORE GRIMME SP@RGSMALI

Udnytter vi potentialet i de relationer vi er en del af..
eller far vi bare det vi forlanger?

SIT DOWN
SHUT UP

AND DO

AS YOU 'RE
TOLD

N
K& M

DITI

...You can't do epic shit

with basic people



/ \ Y4 Gﬁm%w K N/M
HVOR ER INDK®@B "VOKSET OP”? DITI

..You can't do epic shit
with basic people

Value added
100%

Internal tasks dominates
the organization

External tasks
dominates the organization
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"VIDENSCONTAINER” TOMMES!
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.Y do epic shit

with basic people
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(U)PASSENDE "KALDERMANERER”
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..You can't do epic shit
with basic people
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..You can't do epic shit

with basic people
o Noadvendig erkendelse:
"What got us here

won't get us there!”

"If you earnestly believe that you
can compensate for a lack of
skill by doubling your efforts -

There s no end to what you i |
cannot do!”

Impact

Reactively meeting existing needs Proactively Leading and defining the future
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..You can’t do epic shit
with basic people

Hcenger fast |...

Vaner

Rutiner jx
Selvforstdelse (andres forstéelse..) "
Belznningssystemer J/ 5

Det handler ofte mere om at aflcere noget gammelt,
end om at Icere noget nyt..
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PRIMART ET LEDELSESPROBLEM!

,Der Fisch fangt vom Kopf an zu stinken”
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e DIFFERENT CURES DI
FOR DIFFERENT ILLNESSES R

Man kan og skal ikke det samme med
dem alle sammen - hele tiden

Kunsten er at vide hvad man skal bruge
de forskellige til, og efterfelgende
behandle dem derefter! T

There are different cures

for different illnesses/
Sir Ronald Ross
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..You can’t do epic shit
with basic people

En skarp pris og ikke andet?
Adgang til en kritisk eller knap kapacitet?
Adgang til gode ideer man ikke selv har?

&

M
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AGENDA/TEMAER bt

with basic people

Hvor kommer indkeb fra (hvordan ser de sig selv) og hvor skal de hen?
Indkebs "professionalisering” og de problemer det har fert med sig

Det fundamentale dilemma i kab og salg

Veerdiskabelse - (hvordan) kommer vi videre?
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NODVENDIG KATEGORISERING
EXPLORE ELLER EXPLOIT?

Hvor vigtige er de for os?

High
Bottle Neck ~ Explore

Non-critical Leverage - Exploit
Low

Low High

Risk

Value (spend)

N?Y
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..You can't do epic shit
with basic people
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1. PROBLEM

Hvor vigtige er de for os?

Leverage - Exploit
Low
Low

High

Risk

Value (spend)
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..You can't do epic shit
with basic people
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..You can’t do epic shit
with basic people

Bare fordi du er stor er du ikke naavendigvis lacekker!
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UNIVERSITY KANN ER NICHT ODER WILL ER NICHT?..... Dm
(HABEN SIE MIT PRUGEL VERSUCHT?) b

Capa-
bilities
Moti- Perfor- Timing
—_— ( : M OT vation mance /Luck
) ) )

Oppor-
tunity
structure

Source: Hedaa, CBS
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2. PROBLEM

Attractiveness
of account

High

Low

Hvor vigtige er vi for dem?

Development

Core

Nuisance Exploitable

Low

Current value of business

High

N?Y

KEOM
DIT|

.. You can'’t do epic shit
with basic people



Relationsuavikiing

Kunde attraktivitet

Performance management

lransaktionelt indkaob

Nﬂ
K M
DITI

..You can't do epic shit
with basic people

/ AARHUS
S 4 RELATIONSNIVEAUER
Development Core ‘ Development Core
Nuisance Exploitable Nuisance Exploitable
Bottle Neck Strategic
:
: Non-critical Leverage
l
:
|
: Development Core Development Core
|
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1
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l
: Nuisance Exploitable Nuisance Exploitable
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|
|
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...You can't do epic shit
with basic people

o Suppliers are Relationsudvikling
prime targets for relationship
development
O O / \

® Supplier performance closel
managed and maybe Performance
supported
management

Business importance
Intensity of SRM process

~ Suppliers covered by simple
reviews and performance
to contract

Transaktionelt indkab

Current management of suppliers is often inconsistent
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..You can’t do epic shit
with basic people

Hvor kommer indkeb fra (hvordan ser de sig selv) og hvor skal de hen?
Indkabs "professionalisering” og de problemer det har fert med sig
Det fundamentale dilemma i keb og salg

Veerdiskabelse - (hvordan) kommer vi videre?
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..You can't do epic shit
with basic people

\) Source: David Ford
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...You can't do epic shit
with basic people

KONTROL ELLER NYE IDEER?

ion

-
®
)
=
)

Adga

laws|qo.d

Kendte Ukendte

Lasninger
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DIFFERENT CURES FOR
DIFFERENT ILLNESSES!

Cognitive
resistance:

Emotional
resistance:

" don't
understand this”

"l don't feel good
about this”

Person-relateret
resistance:

"l don't trust you”

Konkurrence

&
SIT DOWN
SHUT UP

AS YOU 'RE.
T \

Gensidig afhcengighed/
Hoje skifteomkostninger

. . \ Relationsbaseret k
Spildt potentiale D E interaktion

o

Transaktionsbaseret,
; AT it B >
Interaktion

Frit valg/
Lave skifteomkostninger

Spildte ressourcer )

TILLID

NET WEIGHT 45G e 1.5

—

Samarbejde

A
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..You can’t do epic shit

with basic people



N
/v ONIVERSITY KM
HVAD ER DET DER SKABER VARDI? DITI

HVAD ER DET MAN FAR') ...You can't do epic shit

with basic people

Oplevet Ikke forventede elementer
kundeveerdi "Value blasts”

"Del af pakken” + <
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SALGETS 3 BOLGER

1. Produkt
fokus

2. Kunde 3. Kontekst
fokus fokus
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LIDT KIERKEGAARD
FOR AT UNDGA "SMART-ASS” FALDEN

"Del af pakken” +

Oplevet

kund

eveerdi

Ikke forventede elementer
"Value blasts”

Linecere elementer

/

o~

A
500

<
<«

NS

\.
SO

O\
O
&

Source: Mikkelsen 2006, based on Kano

+
<0 Forventede elementer
\&
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..You can't do epic shit

with basic people
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it basicpeaple.
OM INDK®@B: — OM SALG:
Fodt som +50 drige idi‘;rd Tom habit og stor bil
1 cide
Vokset op i indkab in! Harer ikke hvad jeq siger
. —
"Uber-Jysk” inde i hovedet "Fon-tarrer’ snak

I Salg/marketing

Harmonization = Differentiation
Standardization =  Segmentation
Scale advantages
Industrial standard
Transparency = Brand story
Analysis *  Emotional appeal
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STYRKER OF “FOR MEGET”

K& M

DITI

Insecure
Passive
Indecisive

Too conform

Stuffy
Picky
Judgmental
Slow decisions

Childish
“dumb-smart”
Irresponsible
Dishonest

Fears criticism
‘ Critical

- High ego

strength

- Strong-willed
- Decisive

- Efficient

- Desires change
- Competitive
 Independent
- Practical

Perfectionistic ~
Accurate ("
Serious

Orderly

Sensitive

Persistent

Needs much

information

Cautious

- Emotional

- Optimistic Pettiness

- Animated Too much deta
Distrust/scepti.

: People Struct.facism

- Enthusiastic
- Persuasive
- Talkative

- Stimulating

- Dependable

- Supportive

- Agreeable

- Accepts change

...You can't do epic shit
with basic people

Dictator.beh.

oriented

Selfishness
Ruthlessness
Arrogance
Intimidating,

confronting
sIowa behavior
- Calm
* Reserved
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..You can’t do epic shit
with basic people

Fordele Ulemper

v
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Fordele Ulemper

Muligteffekt”

Jgede fordele Reducerede fordele

I |||| | ﬂE;- Reaticereae uiemper | Dgede ulermper
|08

T e

Sikker 'effekt”

Source: Mikkelsen & Vammen
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..You can’t do epic shit
with basic people

Hvor kommer indkeb fra (hvordan ser de sig selv) og hvor skal de hen?
Indkabs "professionalisering” og de problemer det har fert med sig
Det fundamentale dilemma | keb og salg

Veerdiskabelse - (hvordan) kommer vi videre?
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1. UNDGA IDIOT-KASSEN
KOMMUNIKATION OG ARGUMENTATION
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Argumentation:
Value
% Risk
Cost

- Organisational context
;";d“h - Functional context
Scaleadvantag - Personal context
Industrial standard
Transparency
Analysis

Selling

our idea
(passing their filter)

Source: Mikkelsen & Vammen

Personality profiles:

(theirs and ours)

...You can't do epic shit
with basic people

CORE QUADRANT

» Pitfall
\D/./, i h

i PS \ 4

DD /-*. i
~C

Allergy «
s
- | sc
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CHANCEN FOR AT VOKSE IND | EN GOD FORRETNING Yo cant o epic shit

with basic people

Value realisation

(Customer)

High
Medlium Lots of information required
_ ) )
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Price = Cost + Margin
Source: H , . . f .
Low Little information
required

Value realisation
Low Medium High (Supplien

Source: Mikkelsen & Vammen
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..You can't do epic shit

A with basic people
Business \
i m p a Ct Utilizing
external
capabilities
Value up/ J
Market diff.
parameter
Demand
Procurement Mgmt.
Value pro- Cost J
positon out
Value up/ V/ v/
Market diff. /
parameter «
Procurement Demand
Value pro- Mamt.
positon Cost
Procurement . out
- Price
Procurement Volue_ pro down «
Value pro- positon V
positon — v/
-— Demand
Mgmt. V/
i‘l’;’ New insights based on
« Pice J external capabilities
Cost down \ and competences
out
Price «
down
Price v
down y
> "Interface”
Tenders Tech. Spec. Func. Spec. Concepts New ideas Explor. of mut. opportun. (Degree of control/openness)
Procurement seen as . Enhanced strategic
*hol mir bring mir” < Business relevance > positioning of Source: Vammen & Mikkelsen

function procurement function
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SP@ORGSMAL & KONTAKT

Nu
Senere
mail;

mobil:

Linked-in:

lars@btech.au.dk
26357254

Lars Bjerregaard Mikkelsen
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..You can’t do epic shit

with basic people



